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(JY BAN NHAN DAN 
QUAN 10

Can cii Ket luan so 14-KL/TW ngay 22 thang 9 nam 2021 cua Bo Chmh tri ve 
chu truong khuyen khfch va bao ve can bo nang dong, sang tao vi loi fch chung;

Can cu Ke hoach so 124-KH/TU ngay 31 thang 5 nam 2022 cua Thanh uy Thanh 
pho Ho Chf Minh ve chu truong khuyen khfch va bao ve can bo nang dong, sang tao vi 
lod fch chung;

Thue hien Ke hoach so 3815/KH-UBND ngay 18 thang 10 nam 2022 cua Uy 
ban nhan dan Thanh pho Ho Chf Minh ve thuc hien chu truong khuyen khfch va 
bao ve can bo, cong chuc, vien chuc, nguoi lao dong nang dong, sang tao vi loi fch 
chung;

Uy ban nhan dan Quan 10 xay dung Ke hoach ve thuc hien chu truong khuyen 
khfch va bao ve can bo, cong chuc, vien chuc, nguoi lao dong nang dong, sang tao 
vi loi fch chung nhu sau:

I. MUC DICH, YEU CAU VA NGUYEN TAC THlfC HIEN
1. Muc dich
- Trien khai, thuc hien kip thoi, co hieu qua Ket luan so 14-KL/TW ngay 22 

thang 9 nam 2021 cua Bo Chfnh tri va Ke hoach so 124-KH/TU ngay 31 thang 5 nam
X f

2022 cua Thanh uy ve chu truong khuyen khfch va bao ve can bo nang dong, sang tao 
vi loi fch chung. Tao dong thuan cao trong doi ngu can bo, cong chuc, vien chuc, gop 
phan thuc hien thang loi Nghi quyet Dai hoi Dang bo Quan 10 Ian thu XII.

X f ?

- Nang cao nhan thuc, khoi day y thuc trach nhiem, tinh than cong hien, khat 
vong doi moi, sang tao cua doi ngu can bo, cong chuc, vien chuc. Phat huy tfnh 
nang dong, sang tao von co va chuyen hoa thanh pham chat noi troi cua can bo, 
cong chuc, vien chuc quan.

- La co so de bao ve can bo, cong chuc, vien chuc dam nghi, dam lam; dong
•> \

thoi la can cu de tham muu xay dung cac chfnh sach nham ghi nhan, ton vinh cac 
9 X/9 X f

to chuc, ca nhan co y tubng, de xuat doi moi, sang tao phu hop voi yeu cau thuc te
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KE HOACH
Ve thuc hien chu truong khuyen khfch va bao ve can bo, cong chuc, 

vien chirc, nguoi lao dong nang dong, sang tao vi loi fch chung 
tren dia ban Quan 10
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1 Cdc sang kien thi dua thong thirong hang nam khong thupc pham vi ap dung cua Ke hoach nay.

va dong gop xung dang vao cong cuoc xay dung, phat trien Quan 10 nhanh va ben 
vung.

- Nang cao vai tro, trach nhiem cua nguoi dung dau trong phat huy tinh than 
nang dong, sang tao, hoan thanh xuat sac nhiem vu dune giao. Tao su chuyen bien 
trong cong tac can bo, gop phan phat hien, boi duong va phat huy nhan tai, nang cao 
chat luong doi ngu can bo, cong chuc, vien chuc va xay dung van hoa cong vu.

2. Yen cau va nguyen tac thuc hien
- Giai phap, sang kien doi moi, sang tao phai tren co so khoa hoc va thuc tien,

*> ' z
khong trai chu truong, quan diem, duong loi cua Dang; Hien phap cua Nha nude, 
nhan dien rd nhung van de chua duoc quy dinh hoac da cd quy dinh nhung khong 
rd rang, khong con phii hop vdi thuc tien. Phuong an giai quyet cd tinh dot pha 
phai duoc tinh toan can nhac can than, du bao duoc nhung tinh hudng xau nhat cd 
the xay ra de chuan bi nhung bien phap khac phuc.

- Cac y tudng tham muu, de xuat, sang tao, dot pha trong xu ly cong viec cua 
tung ca nhan hoac cua nhdm ca nhan, to chuc phai co su cam ket, duoc cap cd 
tham quyen (theo phan cap, uy quyen, chuc nang, nhiem vu, quyen han) thong qua 
va ddng y vd chu truong, ho tro v$ moi mat de to chuc thuc hien; doi vdi cac 
truong hop buc thidt kh4n dip, ngudi dung dau co quan, don vi phai de xuat, bao 
cao cap tham quyen quyet dinh va chi dao cu the.

- Trong qua trinh thi diem thuc hien y tudng, each lam dot pha, sang tao, cap cd 
thAm quydn phai tang cudng kidm tra, giam sat, theo doi de kip thdi, ho tro thao go 
khd khan, vudng mac hoac xem xet, dieu chinh, phu hop tinh hinh thuc te; can danh 
gia ket qua mot each khach quan day du doi vdi tung phan viec cu the.

II. PHAM VI VA THAM QUYEN THtfC HIEN
1. Pham vi
Cac y tudng, giai phap, sang kien dot pha trong viec sang tao phap luat va van 

dung phap luat de giai quyet nhung vudng mac ve quy dinh phap luat cua Nha 
nude, bao gdm nhung noi dung chwa dieac quy dinh hoac da co quy dinh nhimg 
khong rd rang, con chong cheo^ khong con phii hop vdi thwc tien, ma hien nay 
Thanh pho dang gap khd khan ve phap ly can phai thao go de tao su chuyen bien 

' l'»AZA*Acan ban doi vdi nhiem vu cua nganh, ITnh vuc ve kinh te, van hda, xa hoi, qudc 
phdng - an ninh, xay dung chinh quyen, van dong nhan dan; tap trung vao cac chu 
de:
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- Cac chiiong trinh, d£ an, k£ hoach thanh ph4n thuoc 03 chirong trlnh dot pha 
va 01 chuang trinh trong diem theo Nghi quyet Dai hoi Dang bo Thanh pho lan thu 
XI (nhiem ky 2020 - 2025); cac van de trong diem ma Thanh pho dang gap kho 
khan, wrong mac ve phap ly va dang tap trung giai quyet, nhu: quan ly do thi; quan 
ly dSu Ur; quan ly tai chmh cong; cai each hanh chinh va cac ITnh vuc khac.

- Theo 06 chuang trinh, de an va 24 chi tieu chu yeu cua Nghi quyet Dai hoi 
Dang bo Quan 10 lin thu XII (nhiem ky 2020 - 2025); cac van de trong diem ma

r \ r

Quan 10 dang gap kho khan, vudng mac ve phap ly va dang tap trung giai quyet, 
nhu: quan ly do thi; quan ly dau tu; quan ly tai chinh cong; cai each hanh chfnh va 
cac linh vuc khac.

2. Tham quyen

- Doi vai cac giai phap, sang kien dot pha ap dung trong pham vi co quan, 
don vi: Lanh dao co quan, dan vi chiu trach nhiem ra soat, phe duyet, to chuc thuc 
hien va kiem tra, giam sat.

- Doi vai cac giai phap, sang kien dot pha cua co quan, dan vi (ap dung cho 
nganh, linh vuc hoac tren pham vi toan Quan 10): Lanh dao co quan, don vi de 
xuat Uy ban nhan dan Quan 10 xem xet, phe duyet.

III. NHIEM VU VA GIAI PHAP

1. To chirc trien khai, pho bien va quan triet thuc hien

Tat ca cac ca quan, don vi thuoc Uy ban nhan dan Quan 10 va Uy ban nhan 
7 •> t r r r

dan 14 phuong to chuc trien khai, pho bien, quan triet Ket luan so 14-KL/TW cua 
Bo Chfnh tri, Ke hoach so 124-KH/TU cua Thanh uy va Ke hoach nay den loan the 
doi ngu can bo, cong chuc, vien chuc, nguoi lao dong. Cong tac quan triet phai 
duac thuc hien nghiem tuc vai nhieu hinh thuc phong phu, thiet thuc, gan vai 
nhiem vu chuyen mon, cong tac cua tung can bo, cong chuc, vien chuc, nguoi lao 
dong nhu nghien cuu xay dung chuyen de giai thieu cac dien hinh sang tao trong 

r r •>

tham muu, hien ke phuc vu xay dung va phat trien Quan 10.

2. Xay dung noi dung giai phap, sang kien

2.1. Xac dinh va dang ky noi dung sang kien

- Tuy theo chuc nang, nhiem vu, quyen han va dieu kien cua co quan, dan vi,
7 /

Thu truang co trach nhiem chu dong trien khai va khuyen khfch can bo, cong chuc, 
vien chuc, nguai lao dong dang ky sang kien, giai phap sang tao, each lam dot pha 

7 r 7 ft

de thao go, giai quyet nhung diem nghen, nut that trong co che, chfnh sach, dong 
gop tfch cue vao str phat trien chung cua dia phuong, ca quan, don vi. Dong thoi,
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tao dieu kien va moi truong lam viec tot nhat de can bo, cong chuc, vien chore, 
ngtroi lao dong phat huy kha nang, sang tao, sang kien cua minh.

- Tung can bo, cong chuc, vien churc, ngtroi lao dong can tir giac, chu dong 
thirc hien nhiem vu; nghien cuu, phat hien nhtrng van de nay sinh, virong mic d6 
tim htrong xu ly, giai quyet; timg ca nhan trong tap the phai manh me dau tranh voi 
tarn ly trong cho, y lai, cac bieu hien dun day, so trach nhiem, ngai kho, ngai sang 
tao. Ngtroi dung dau co quan, don vi can phat huy vai tro neu gtrong, y thirc diroc 
str menh, trach nhiem thtre hien dan chu; cau thi, tranh moi bieu hien tru dap, ngai 
rui ro, so mao hiem.

2.2. Quy trinh xdc dinh, xay dung vd to chifc thwc hien mot sang kien cu the

- Buac 1. Xdc dinh sang kien.

Can bo, cong chtrc, vien chuc, ngtroi lao dong de xuat sang kien khi phat hien 
nhthig kho khan, vtrong mac ve tmh phap ly trong qua trinh thtre thi nhiem vu.

y

Lanh dao co quan, don vi chu dong phan cong nhiem vu nghien ctru va de 
xuat sang kien cho cong chtrc, vien churc, ngtroi lao dong, cac don vi true thuoc 
hoac dinh hudng xay dung de an, ke hoach cua nganh, ITnh vuc khi phat hien 
nhtrng bat cap trong qua trinh thuc thi phap luat chuyen nganh.

- Bicdc 2. Xin chu truong nghien cuu.

Nguoi de xuat sang kien hoac ngudi duoc giao nhiem vu de xuat sang kien co 
trach nhiem xay dung de cuong so bo cua de an hoac ke hoach (gom cac noi dung: 
van de can giai quyet; muc tieu; cac giai phap; nguon luc; du kien tac dong; de 
xuat, kien nghi...) va bao cao, xin chu truong thuc hien nghien cuu de an hoac ke 

f 9 y

hoach voi cap co tham quyen.
9 r r

Lanh dao co quan, don vi to chuc hop, danh gia va ra soat quy dinh (neu thay 
can thiet) truoc khi dua vao danh muc sang kien de xuat cua co quan, dem vi.

- Bwac 3. To chuc nghien cuu, xay dung de an, ke hoach.

Phoi hop voi cac co quan, don vi khac to chuc nghien cuu sau de xay dung de 
an hoac ke hoach thuc hien sang kien (thuc hien theo mdu de cucmg dinh kem).

- Budrc 4. Bdo cdo, thong qua de an hoac ke hoach vai cap cd thdm quyen.

Lanh dao don vi, dia phuong to chuc hop, danh gia, xem xet phe duyet ke 
y

hoach, de an.

- Bude 5. To chuc trien khai thuc hien sang kien.

Thu truong co quan, don vi to chuc thuc hien doi voi nhtrng noi dung thuoc 
9 y a r

tham quyen, chuc nang, nhiem vu cua co quan, don vi. Doi voi nhtrng noi dung
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thuoc tham quyen, chuc nang, nhiem vu cua ca quan, dem vi khac, Thu trudmg ca 
quan, dem vi co trach nhiem chu dong de xuat viec phoi hop thuc hien voi cac co 
quan, don vi khac.

- Buac 6. Darth gid, gidi quyet vuerng mac vd khen thirang.

To chuc so ket, danh gia, rut ra bai hoc kinh nghiem; bao cao de xuat voi 
Thanh phd, Trung uong th6 ch£ hoa bd sung quy dinh dot voi nhumg sang kien 
there hien thanh cong; ddng thbi bieu duong, khen thuong xung dang voi quy mo, 
hieu qua, sue anh huong cua sang kien.

2.3. Trien khai thirc hien• •

Nghien cuu xay dung nen tang hoac phan mem chung trien khai cac sang 
r r

kien, giai phap ap dung rong rai tren dia ban Thanh pho va Quan 10.

3. Chfnh sach khuyen khich

3.1. Khen third’ng

- Khen thuong vuot cap, vuot bac, dot xuat (khong phu thuoc trinh tu, thbi 
gian, cac tieu chf cua hinh thuc khen thuong do theo quy dinh) dbi voi nhung sang 
kien there hien thanh cong.

- Khen thuong dac biet, vuot troi so voi quy dinh hien hanh dbi voi nhung 
sang kien tieu bieu trong cac ITnh vuc, van de cap bach, trong diem cua Thanh phd 
va Quan 10.

3.2. De bat, quy hoqch

Xem xet de bat, dua vao quy hoach cherc vu lanh dao, quan ly dbi voi nhung 
ngubi cd sang kien there hien thanh cong vuot trbi.

3.3. Dao tqo, boi dw&ng

De xuat Thanh phb dai tho 100% kinh phi dao tao, bbi duong (trong va ngoai 
nude) dbi voi cac ca nhan cd sang kien tieu bieu, xuat sac; sang kien there hien 
thanh cong.

4. Cong tac kiem tra, giam sat

- Tang cubng kiem tra, giam sat viec thuc hien cac chu truong, chfnh sach cua 
Dang, phap luat cua Nha nude trong qua trinh trien khai there hien Ke hoach. Tap 
trung so ket, tong ket, due ket nhung kinh nghiem, chi ra nhung han che, bat cap, 
vi pham (neu cd) de kip thbi khac phuc, chan chinh; phat hien nhung mb hinh moi, 
each lam hay, hieu qua de phb bien, nhan rbng, khen thuong.
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- Xu ly nghiem viec lai dung chu trirang khuySn khich va bao ve can bo d£ 
thirc hien hoac bao che hanh vi vu lai, tham nhung, tieu cue, vi pham ky luat cua 
Dang va phap luat cua Nha nuac.

- Ca quan phe duyet de an, ke hoach co track nhiem kiem tra, giam sat viec to 
chuc xay dung va trien khai thuc hien de an. Trong qua trinh kiem tra, giam sat, 
neu phat hien dau hieu sai pham, co kha nang xam hai den quyen va led fch hop 
phap cua Dang, Nha nuac thi ca quan kiem tra, giam sat phai yeu cau dung viec 
thuc hien de an, ke hoach.

5. Co’ che bao ve

- Trong qua trinh thuc hien sang kien can danh gia ket qua mot each khach 
quan day du doi ved timg phan viec cu the, khi ket qua khong dat hoac chi dat mot

> f •> 5

phan muc tieu hoac gap rui ro, xay ra thiet hai thi cap co tham quyen phai kip thai 
xac dinh ro nguyen nhan, danh gia cong tarn de co each xu ly phu hop. Truong hop 
cac rui ro da duoc du lieu truoc trong ke hoach thi xem xet, bao cao va kien nghi 
cap co tham quyen xem xet mien, giam trach nhiem, dac biet la trach nhiem phap 
ly. Truong hop phat sinh cac rui ro, thiet hai ngoai du lieu thi can xac dinh rd 
nguyen nhan. Neu thuc hien dung chu truong, dong co trong sang, khong vu lod ca 
nhan thi thu truong ca quan, dan vi co trach nhiem xem xet hoac de xuat cap co 
tham quyen xem xet mien hoac giam nhe trach nhiem.

- Truong hop phat hien hanh vi lod dung chfnh sach de thuc hien hoac bao che 
cac hanh vi vu lod, tham nhung, tieu cue, cap co tham quyen kip thoi ra soat, xu ly 
nghiem theo quy dinh.

- Tap the Lanh dao cua co quan, don vi cd tham quyen quyet dinh trien khai 
thuc hien de an hoac ke hoach phai chiu trach nhiem toan bo doi vbi ket qua cua 
viec trien khai thuc hien do.

IV. LQ TRINH THlfC HIEN

1. Nam 2022

- Thang 11 nam 2022: mdi co quan, don vi dang ky ft nhat 01 sang kien trinh 
Uy ban nhan dan Quan 10 (thong qua Phong Noi vu) xem xet phe duyet chu truong 
nghien cuu.

- Thang 12 nam 2022: cac co quan, don vi to chuc xay dung de an hoac ke 
hoach thuc hien sang kien tren co so chu truong do Uy ban nhan dan Quan 10 phe 
duyet.

- Cudi thang 12 nam 2022: cac co quan, don vi trinh Uy ban nhan dan Quan 10 
xem xet phe duyet de an hoac ke hoach thuc hien sang kien cua ca quan, don vi.
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- Tri£n khai thuc hien cac sang ki6n theo K6 hoach da dirge Uy ban nhan dan 
Quan 10 phe duyet nam 2022 trong Quy I nam 2023.

2. Nam 2023 tro* di
- Ca quan, don vi dang ky giai phap, sang kien theo Ke hoach hang nam hoac 

theo chi dao cua Uy ban nhan dan Thanh pho va Quan 10.

- Uy ban nhan dan Quan 10 td chuc so ket, tong ket ket qua thuc hien theo 
chu truong, yeu cau va ke hoach cua Thanh pho va Quan uy.

V. PHAN CONG, TO CHLTC THUC HIEN

1. Phong Noi vu

- Chu tri, ph6i hop voi Ban Td chuc Quan uy, cac co quan, don vi lien quan 
tridn khai thuc hien cac nhiem vu duoc phan cong trong Ke hoach.

- Giam sat cong tac tridn khai thuc hien Ke hoach nay, bao cao dinh ky hoac 
dot xuat theo chi dao cua Quan uy, Uy ban nhan dan Quan 10.

- Chu tri, tham mini Uy ban nhan dan quan to chuc ra soat, hoan thien cac co 
che, chfnh sach khen thuong vuot troi nham khuyen khich, phat huy tinh than nang

' r

dong, sang tao trong doi ngu can bo, cong chuc, vien chuc, nguoi lao dong; de xuat 
phan cap, uy quyen manh me cho dia phuong, co quan, don vi gan voi nang cao 
trach nhiem nguoi dung dau.

- Phoi hop voi Ban To chuc Quan uy, Uy ban Kiem tra Quan uy va cac co quan 
co lien quan ra soat, hoan thien cac quy dinh nham tang cudng quan ly va khuyen

/ r r

khich can bo, cong chuc, vien chuc, nguoi lao dong tiep tuc nd luc, cong hien.

- Tham mini Uy ban nhan dan quan dinh ky td chuc so ket, tong ket ket qua
x f r

thuc hien theo chu truong, yeu cau ke hoach cua Thanh pho va Quan uy.

2. Phong Tir phap
9 f -> •>

Tham dinh, ra soat tinh phap ly cua cac sang kien va tham dinh qua trinh trien 
\ / 9

khai thuc hien cac de an, ke hoach dupe Uy ban nhan dan quan phe duyet.

3. Phong Van hda va Thong tin

Chu tri, phdi hop voi Phong Noi vu, Ban Tuyen giao Quan uy, Ban Dan van 
9 9 9

Quan uy tham muu Uy ban nhan dan quan chi dao cac co quan, don vi td chuc pho 
bien, tuyen truyen thuong xuyen ve noi dung Ke hoach va nhan rdng, ton vinh 

9 \ X f

nhung ca nhan, td chuc cd nhieu giai phap, de xuat dot pha, nang dong, sang tao vi 
ipi ich chung.
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Nffinhan:
- Sa Noi’ vu/Phong CCHC;
- Thirang true Quan uy;
- TTUB: CT, cdc PCT;
- Van phdng Quan uy cdc Ban xay dung 
Dang Quan uy; Uy ban Kiem tra Quan iiy;
- Cdc ca quan, don vi thuoc Quan 10;
- UBND 14 phirang;
- VPUB: CVP, cdc PCVP;
- Lun: VT, PNV, nvdoan.

4. Van phong Uy ban nhan dan
Chu tri, phoi hap veri cac ca quan, don vi lien quan nghien cuu, xay dung n£n 

tang hoac phan mem chung trien khai cac sang kien, giai phap ap dung rong rai 
tren dia ban Quan 10.

5. Thanh tra quan
- Chu dong va phoi hap vai cac ca quan, dan vi lien quan thyc hien thanh tra, 

kiem tra ve cong tac trien khai thuc hien Ke hoach theo tham quyen.
- Phoi hap vai cac ca quan, dan vi co lien quan giai quyet kip thai, cd hieu 

qua cac khieu nai, to cao trong qua trinh thuc hien Ke hoach.
6. Cac co* quan, don vi thuoc Uy ban nhan dan Quan 10 va Uy ban nhan 

dan 14 phudng
- Can cu chuc nang, nhiem vu duac giao de xay dung, ban hanh Ke hoach cua 

ca quan, don vi minh va cu the hda thanh cac nhiem vu, giai phap hieu qua thuc 
hien hang nam. Hoan thanh viec ban hanh Ke hoach cua ca quan, dan vi trong Quy

X •» 9

IV nam 2022 va gui ve Uy ban nhan dan quan (qua Phong Noi vu) de theo ddi.
- Khan truong, kip thai dang ky giai phap, sang kien ddi moi, sang tao cua ca 

quan, dan vi va to chuc thuc hien dam bao tien do, chat luong theo yeu cau, chi dao 
cua Uy ban nhan dan quan.

r ? z / r

- Dinh ky hang nam tien hanh ra soat, tong ket, danh gia ket qua thuc hien Ke 
hoach, phan tich nhung mat dugc, mat han che, khdi lugng va chat lugng cac chi 
tieu, nhiem vu da lam dugc va due ket, rut kinh nghiem, de ra bien phap chan

r \ f

chinh, khac phuc nhung ton tai, han che.
Trong qua trinh to chuc thuc hien, neu cd khd khan, vudng mac hoac can thiet 

sua ddi, bd sung nhung noi dung cu the cua Ke hoach, cac co quan, dan vi chu dong 
de xuat Uy ban nhan dan quan (thong qua Phong Ndi vu) de xem xet, quyet dinh./gYj^

—^CHU TICH 
/ ft ’

^wIL
—

Ngtryen Thi Thu Huong



UY BAN NHAN DAN 
QUAN 10

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Ty do - Hanh phuc

CAP CO THAM QUYEN PHE DUYET 
(ky ten vd dong ddu)

CO QUAN/DON VI;
CA NHAN/NHOM BE XU AT 

(ky ten vd dong ddu (neu cd))

I. MUC DICH, YEU CAU
II. TINH HINH THlTC TE CUA CO QUAN, BON VI
III. MUC TIEU, VAN BE CAN GIAI QUYET
IV. CO Sd BE XU AT
Neu cu the co so phap ly va co sd thyc tien
V. CAC VAN BE KHO KHAN, VUtTNC MAC VA GIAI PHAP
1. Thye trang
- Mat duoc
- Mat han che
2. Cac kho khan, viroug mac

9 r \ ' ■»

Neu cu the cac kho khan, virdng mac ve quy dinh phap luat hoac ve to churc 
thyc hien.

3. Giai phap
VI. BANK GIA TAC BONG VA HIEU QUA CUA GIAI PHAP
1. Banh gia tac dong
- Tac dong tfch eye.
- Tac dong tieu eye va hau qua co the xay ra.
2. Hieu qua

Phan tfch va dy bao ky nhtrng ket qua mang lai cho co quan, to chuc, don vi, cho 
nganh, linh vyc va cho thanh pho, quan noi chung.

VII. NGUON LUC VA TO CHlfC THUC HIEN
1. Nguon lye
2. To chirc thyc hien
Neu ro lo trinh, phuomg phap to chuc thyc hien, cac chu the tham gia...
VIII. b£ XU AT, KIEN NGHI

MAU BE CUONG BE AN/KE HOACH BE XUAT GIAI PHAP, 
SANG KIEN DOT PHA, SANG TAO BE GIAI QUYET CAC VAN DE 

KHO KHAN, VUONG MAC TAI CO QUAN, DON VI
(kem theo Ke hoach so /KH-UBND ngdy thdng ndm.2022

cua Quan 10)
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